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Report Highlights: 

Egypt is transitioning through a period of heightened civil unrest at a time when its domestic wheat crop 

failed to lived up to earlier Government of Egypt (GOE) optimistic forecasts.  Egypt’s marketing year 

(MY) 2012/13 wheat harvest is largely in line with FAS Cairo’s earlier April 2013 assessment.  Trade 

sources confirm that domestic wheat production, despite the GOE’s hopes, has yielded lower than 

anticipated results.  The Ministry of Supply and Internal Trade (MoSIT) acknowledges that the 2013 

harvest (April/May) has yielded approximately 3.5 million metric tons (MMT), falling short by about 

230 thousand metric tons (TMT) below last year’s volume.  Egypt has just tendered for 180 TMT of 

Ukrainian and Romanian soft wheat, its first tender since February 2013.  Beyond the local crop’s 

shortfall, an additional constraint facing Egypt this year is inadequate silo storage space.  The lack of 

sufficient silo storage space can potentially hinder the stockpiling of imported wheat now that Egypt has 

re-entered the international market.     
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Executive Summary 

 

The Egyptian harvest commenced earlier than normal this year in Upper Egypt.  Local farmers began to 

bring the crop in as early as April 8, 2013.  Actual production has been lower than originally forecast by 

the Government of Egypt (GOE).  Domestic wheat stocks are currently sufficient through the end of 

October 2013 at current consumption levels.  Lower than expected production has forced Egypt to 

tender for wheat earlier than planned.  The July 2 tender comes on the heels of the new Egyptian fiscal 

year (July/June) and in the midst of heightened civil unrest.   

 

 

Egypt’ Domestic Wheat Harvest Update 

 

The Ministry of Supply and Internal Trade (MoSIT) has been quoted recently in Al-Masry Al-Youm 

newspaper as stating that local wheat procurement has reached only 3.5 million metric tons (MMT) this 

year, down from the original estimate of 4.5 MMT (and in line with Post’s forecast).  The Government 

of Egypt is reluctantly acknowledging that it is also facing storage difficulties due to the lack of shunas 

(open air storage) and silo space (see, GAIN Egypt – Grain and Feed Annual 2013).    

 

The Central Department of Field Crops at MoSIT is quoted in Al-Masry Al-Youm as blaming the 

Ministry of Agriculture and Land Reclamation (MALR) of providing inaccurate wheat production data.  

It blames the high procurement estimate on poor crop forecasting by MALR (originally 10 MMT, now 

edging down toward Post’s estimate of 8.7 MMT).  The Ministry of Agriculture has inadvertently 

included areas planted with barseem (Egyptian clover) in its total wheat planted area calculations.      

 

Sources confirm Post’s (April 2013) Egyptian marketing year (MY) 2012/13 local wheat crop estimate.  

The consensus is that local procurement is coming in around 3.5 MMT with the possibility of reaching 

3.75 MMT.  This season’s numbers are in line with last year’s tonnage.  The revision to the procurement 

estimate means that MoSIT now only has stocks for the subsidized baladi bread program through the 

end of October.  The MoSIT previously claimed that stocks would be adequate through the end of 

December.  

 

The MoSIT’s General Authority for Supply Commodities (GASC) confirms receiving about 3.6 MMT 

of local wheat. Press reports indicate that the Minister of Agriculture is attempting to deflect criticism 

for overestimating this year’s harvest by claiming that procurement will continue throughout 2013 in 

order to reach the target volumes. 

 

Table 1:  Total Wheat Quantities (MT) Delivered Through June 2013 

Destination Quantities 

 

The 82 percent extraction flour mills (public and private) 

 

914,199 MT  

The Agriculture Bank 1,566,499 MT 

The Holding Company for Silos 129,330 MT 

TOTAL 3,553,163 MT 

http://gain.fas.usda.gov/Recent%20GAIN%20Publications/Grain%20and%20Feed%20Annual_Cairo_Egypt_4-4-2013.pdf


The General Authority for Supply Commodities is anticipating an additional 150 TMT to 200 TMT; 

which will bring this harvest season’s total to roughly 3.7 MMT.  If so, this amount will be similar to the 

2012 tonnage.  Sources are however concerned that fuel shortages, that despite ameliorating this week 

with the reported tapping of strategic fuel stocks, may force otherwise available wheat to stay on farms 

and not go into storage.  Most of this season’s wheat is now in storage in either silos (with a maximum 

capacity of about 1.2 MMT) or in open air shunas. 

 

We find that due to the deteriorating socio-political and economic situation, local farmers are opting this 

year to hold back a greater percentage of their harvest for feed, seed, and personal consumption 

purposes.  Farmers, like most other Egyptians are increasingly leery of higher prices for food and goods 

in the coming months 

 

Harvest losses stand at about 15 to 20 percent of production.  Leading causes of losses are problems 

with poor storage conditions and transportation.  Some sources citing comments from the European 

Bank for Reconstruction indicate that losses for grains such as corn and wheat can reach 50 percent of 

production due to problems with poor logistics.  We estimate that there are sufficient domestic stocks to 

last about three to four months at present consumption rates.  Domestic stocks will last until the end of 

October, after which Egypt will have to rely on imports. 

 

With the MoSIT acknowledging that domestic wheat procurement is hovering around the 3.5 MMT to 

3.75 MMT level, it will likely need to import about 5.5 MMT (or 458 TMT/ month) to fully supply the 9 

MMT need for the subsidized baladi bread program.  Depending on when they buy, the import cost will 

likely be $1.5 to $1.8 billion.  

 

Import Tenders 

 

Poor crop forecasting is forcing the GASC to resume international tendering earlier than planned.  They 

will need roughly 2 to 3 months from the tender announcement to getting the wheat distributed to flour 

mills. 

 

Today’s tender for 180 TMT of Ukrainian and Romanian soft wheat with an August 10 – 20 delivery, 

marks Egypt’s return to the international wheat market.  Sources within GASC confirm that MoSIT 

ceased making international wheat purchases this year due to the ballooning budget deficit curtailing its 

ability to secure funds.  This tender is the first since February 2013 and the largest since December 

2012.  There was one U.S. wheat offer at US$260 FOB/MT gulf, which was not accepted.   

 

Table 2: July 2013 Wheat Import Tender (Soft Wheat) 

Origin Tonnage Price 

Romania 60,000 $249.83 FOB/ MT 

Romania 60,000 $253.88 FOB/MT 

Ukraine 60,000 $250 FOB/MT 

 

  

  


