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Report Highlights: 

African Swine Fever (ASF) remains a significant challenge in the Dominican Republic. Despite initial 

emergency response efforts, the disease is now recognized as endemic, with outbreaks showing an 

upward trend in the first half of 2025 and continuing to consistently appear throughout the country. A 

decline in local production due to the disease continues to provide increased export opportunities for 

U.S. pork & pork products to the Dominican Republic, which set a new record in 2024 at 119,384 MT. 
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1. Local Production Continues to Decline 

 

According to official statistics from the Ministry of Agriculture, local pork production declined by 15 

percent since ASF was first detected in the DR, dropping from 100,830 MT in 2021 to 85,560 MT in 

2024. When factoring in import volumes during that period, and considering that imports have grown by 

105 percent, it is likely that the DR’s domestic production decline is actually much greater.   

 

 
Source: Built by Post with data from MOA.    

 
During the period from January to June 2025, local production declined sharply by 23 percent compared 

to the same period last year. Post sources indicate that approximately 33,000 pigs were culled during the 

first half of 2025 as a direct result of ASF and the population of sows, estimated between 1-1.3 million 

in 2021, is now down to less than 0.5 million.    

 

The Dominican Republic (DR) has two large swine producer associations: the Dominican Association of 

Swine Farms (ADOGRANJA), which is comprised of the largest producers in the country, and the 

Dominican Federation of Pork Producers (FEDOPORC), a small-to-mid size formal producer group. 

Before 2021, it was estimated that both associations encompassed between 350-400 commercial farms 

that supplied approximately 70 percent of local pork meat production. The rest of the local production 

was supplied by approximately 20,000 small backyard farmers spread throughout the country. Today, 

according to Post sources, commercial farms number between 130-150, but small backyard farmers have 

grown standing around 21-22,000.   

 

2. Current Status of the African Swine Fever (ASF) in the Dominican Republic 

 

In July 2021, ASF was officially detected in the Dominican Republic. Although Dominican authorities 

quickly implemented an emergency response plan, a lack of resources and technical capacity hindered 

the deployment of an aggressive surveillance program and the ability to restrict animal movement. As a 

result, the disease spread throughout the country, leading to the death or depopulation of about 50 

percent of the national swine herd. 
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Graph 1. Pork Meat Production in the DR
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Some of those technical capacities were strengthened with support from USDA and international 

organizations like the Food and Agriculture Organization of the United Nations (FAO), the 

Interamerican Institute for Cooperation on Agriculture (IICA), the International Regional Organization 

for Agricultural Health (OIRSA) and others. For example, with support from USDA/APHIS, the Central 

Veterinary Laboratory (LAVECEN) significantly increased its capacity for ASF testing and is now 

recognized as a model in the region. Additionally, financial support from USDA/APHIS, implemented 

through an Incident Command Team (ICT), enabled the Dominican government to enhance its 

compensation program, promote biosecurity investments at the farm level, foster alternative livelihoods 

for farmers, and raise general awareness about the disease. 

 

While some of these efforts showed success, a cohesive response has remained elusive, with many 

experts agreeing that the disease is endemic in the country. The closure of the USDA/APHIS ICT in 

November 2024 and a subsequent closure of its local counterpart at the Ministry of Agriculture, initiated 

a change in the ASF response management which resulted in a full transition of the disease response to 

the Directory of Livestock of the Dominican Republic (DIGEGA).  

 

This transition, coupled with a reduction in funds and USDA’s footprint in the response, likely 

contributed to increased outbreaks of ASF in the country during the first half of 2025.   

 

According to data from DIGEGA, ASF testing increased significantly since the disease was detected in 

the country. LAVECEN processed 10,000 samples in 2021, increasing that number to 40,000 in 2022 

and 85,000 in 2023. Although final testing numbers for 2024 were not available at the time of this 

report, it looks like the laboratory processed more than 85,000 samples and will likely surpass that 

number in 2025.  
 

 
Source: Built by Post with data from DIGEGA.  
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Although the positivity rate of ASF samples processed through LAVECEN had consistently declined 

until 2023, we saw a reversal of this trend, and in 2024 disease positive results reached 1.1 percent. The 

occurrence of positive test results further increased to 3.2 percent from February to July 2025.   

 

Given this upward trend of positive ASF test results, it is no surprise that ASF outbreaks1, after peaking 

in December 2021 and declining significantly afterwards, have trended upwards since 2024. According 

to data from DIGEGA, after averaging 26 monthly outbreaks in January-September 2024, the country 

has confirmed an average of 58 monthly ASF outbreaks during the period February-July 2025.   

 

 
*Data from October 2024 to January 2025 was not available.  
Source: Built by Post with data from DIGEGA.  

 
ASF is or has been present in almost every corner of the DR, with confirmed outbreaks in 28 out of 31 

provinces of the country. The most affected province has been Monte Plata followed by Maria Trinidad 

Sanchez and Santiago.  

 

3. Pork Imports at an All Time High   

 

With local pork production declining, imports of pork and pork products into the DR reached record 

levels since ASF was first detected. In 2024, imports reached an all-time high of 119,384 MT, a 92 

percent increase from the 62,136 MT imported in 2021. As of August 2025, imports reached 68,114 MT, 

a 14-percent decrease compared to the same period last year, attributed to a decline in overall local 

consumption of pork and pork products.  

 
 

                                                           
1 According to the World Animal Health Organization (WOHA), an outbreak “means the occurrence of one or more cases in 

an epidemiological unit”. 
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Graph 3. ASF Outbreaks in the Dominican Republic
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Source: Built by Post with data from Trade Data Monitor (TDM) and GATS/USDA.   

 
The United States supplies most of the pork and pork products imported by the Dominican Republic. 

From 2021 to 2024, the United States exported an average 87 percent (85,132 MT) of total pork and 

pork product imports.  However, after having no presence in the Dominican pork market prior to 2023, 

Brazil recently began supplying significant quantities of pork meat to the DR. In 2024, Brazil exported 

14,499 MT of pork meat to the DR. 

 

4. Imports Help Stabilize Prices   

 

Domestically produced pork meat prices have increased steadily in the Dominican Republic since ASF 

was detected in July 2021, according to data from MOA. As of October 2025, average retail prices of 

pork meat have reached $1.98/pound, a 7 percent increase since July 2021 ($1.86/pound).   

 

 
Source: Built by Post with data from MOA.    
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Graph 4. Pork & Pork Products Imports in the DR
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Graph 5. Average Pork Meat Retail Prices in the DR
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Dominican authorities have been able to stabilize prices of pork meat in the local market with increased 

imports as shown in section 2.2.  

 

5. Conclusion and implications 

 

Based on current conditions, the ASF situation in the Dominican Republic is expected to persist through 

the near and long term. The disease has shown no signs of disappearing and continues to adapt to the 

country’s production and environmental context. As APHIS funding and direct U.S. technical 

engagement wind down, it remains uncertain whether DIGEGA will have the sustained financial and 

logistical capacity to maintain the same level of active surveillance and outbreak management achieved 

under the joint response framework. Without continued external support, disease detection and reporting 

could decline even as transmission remains constant or increases. 
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