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Report Highlights:

Changsha stands out as one of central China’s most dynamic consumer markets, powered by a young
population, strong spending power, and a vibrant entertainment driven lifestyle. The city’s $230 billion
economy and fast-growing retail and food-service sectors make it a national trendsetter for new
consumption models, imported products, and innovative retail formats. Rapid expansion of health
focused supermarkets, snack chains, craft beer venues, and bubble tea brands further reinforces
Changsha’s role as a leading testbed for U.S. food and agricultural exports. U.S. dairy ingredients, dried
fruits, snack foods, meat products, brewing ingredients, and concentrated juices are exceptionally well-
positioned to capture rising demand for quality, novelty, and international flavors among local
consumers.

THIS REPORT CONTAINS ASSESSMENTS OF COMMODITY AND TRADE ISSUES MADE BY USDA STAFF
AND NOT NECESSARILY STATEMENTS OF OFFICIAL U.S. GOVERNMENT POLICY




Executive Summary

Changsha has rapidly emerged as one of central China’s most dynamic and youth-driven consumer
markets, supported by a $230 billion economy, strong retail expansion, and a vibrant entertainment-led
lifestyle. Its young population—over 45 percent aged 18-35—drives strong demand for imported food
and beverages, particularly trendy, high-quality, and lifestyle-oriented products. The city’s fast-evolving
retail ecosystem, including health-focused supermarkets, large snack chains, and innovative beverage
brands, continues to broaden market access for U.S. products. With rising interest in dairy ingredients,
snack foods, meat products, and brewing ingredients, Changsha offers growing opportunities for U.S.
exporters seeking to enter or expand in inland China.

Best Product Prospects for U.S. Exporters

« Dairy ingredients — Strong demand from bakery chains, particularly for butter and cheese.

o Dried fruits and nuts — High usage across bakery and snack chains.

e Snack foods — High visibility in snack chains and the new “Snack Kingdom”; strong interest in
nuts, dried fruits, chips, and confectionery.

e Meat products — Rising foodservice demand for U.S. beef cuts and chicken paws as pricing
stabilizes.

« Fresh fruit and concentrated juices — Bubble tea chains and beverage brands drive steady
demand for citrus, and high-quality juice concentrates.

« Brewing ingredients — Expanding craft beer scene fuels interest in U.S. hops and malts.

Entry and Localization Tips for U.S. Companies

e Leverage Changsha’s youth-driven consumption by positioning products around lifestyle,
novelty, and premium quality—attributes highly valued by local consumers.

o Partner with leading snack chains and health-focused supermarkets such as King Lomo,
Jiduo Plus, and major snack retailers to build visibility.

e Support product education for dairy, meat, and specialty ingredients through in-store demos,
chef collaborations, and co-branding with beverage or bakery chains.

o Adapt pack sizes and flavor profiles to local preferences—smaller packs, bold flavors, and
visually appealing designs perform well in Changsha’s trend-sensitive market.



City Overview

As the capital of Hunan Province and a major
city in the middle reaches of the Yangtze
River, Changsha has a recorded history of
more than 3,000 years and is widely regarded
as one of China’s most livable urban centers.
The city has been named China’s “Happiest
City” for 17 consecutive years, supported in
part by relatively affordable property prices
that provide residents with more disposable
income, as well as its strong social
environment, cultural vitality, and high level
of overall satisfaction.

Hunan Province

* Chang

Today, Changsha functions as a major political and economic hub in central China, supported by a
rapidly expanding consumer market driven by its youthful population and dynamic entertainment

culture. Known for its lively nightlife, robust media
and creative industries, and trend-setting urban
lifestyle, the city has emerged as one of China’s most
influential second-tier markets.

In 2025, Changsha’s GDP reached approximately $230
billion, growing 4.0 percent and outperforming many
inland provincial capitals. Its economic structure is
anchored by advanced manufacturing, cultural
industry, digital entertainment, and a fast-growing
service economy—all sectors that reinforce the city’s
reputation for innovation and consumer dynamism.

Changsha is widely recognized as one of China’s most
youth-oriented cities, having attracted a net inflow of
more than 600,000 residents over the past five years,
more than 80 percent of whom are young adults.
Individuals aged 18-35 now account for over 45
percent of the permanent population, and the city’s
average age of 37, below the national average, drives
strong demand for trendy, imported, and
lifestyle-oriented products. This concentration of
young consumers has also positioned Changsha as a
national hub for livestreaming commerce, home to
leading platforms, multi-channel networks agencies,
and top influencers who shape consumption trends
nationwide. Together, these factors reinforce
Changsha’s role as a trendsetter for new products and
imported goods, strengthening its importance as an

Changsha City at a Glance 2025

(USD calculated at 6.85 exchange rate)

Population 10.6 million

Land Area 11,800 km?

Gross Domestic Product (GDP) [$230 billion

GDP per capita $21,635

Per capita disposable income  [$9,692

Growth in per capita disposable {4.0%
income

Total Retail Sales of Consumer [$84 billion
Goods

Tourism Revenue $38 billion
Total Imports $15 billion
Total Exports $27 billion

Source: Hunan Provincial Statistical Yearbook 2025;
Changsha Municipal Government Reports




emerging market for U.S. food and agricultural exports.

Market for Imported Products

Changsha is one of central China’s most
dynamic emerging markets for imported food
and beverages, supported by a young,
trend-sensitive consumer base and a rapidly
evolving retail ecosystem. The rise of
influential local chains such as Wen He You,
Sexy Tea, and Busy For You—together with
the expansion of new craft-beer pubs—has
accelerated demand for imported snacks,
concentrated fruit juices, and meat products,
particularly among consumers eager to

explore new flavors and lifestyle trends.
Consumption growth is further reinforced by
structural advantages, including a large youth
demographic, higher disposable income, and the
rapid expansion of premium retail formats. Imported dairy, meat, snacks, wine, and fresh fruit are now
widely available across supermarkets, boutique stores, fruit shops, and online platforms.

As the birthplace of many new consumption models, Changsha continues to influence national retail
trends. In May 2026, the world’s largest snack store — Snack Kingdom opened in the city, offering more
than 35,000 individual items and featuring multiple dedicated shelves for imported snacks. The store
quickly became an Instagrammable hotspot and further broadened the variety and visibility of imported
foods in the local market, reinforcing Changsha’s role as a leading testbed for innovative consumption
concepts.

Food Processing

Changsha’s food processing industry is a core pillar of the local economy, with total sector output
exceeding $51 billion. The industry benefits from the city’s strong manufacturing base, well-developed
logistics network, and proximity to major agricultural production areas in Hunan Province. The sector is
anchored by dairy processing, beverage production, meat processing, and snack food manufacturing, all
of which continue to expand in response to rising consumer demand.

Competition in Changsha’s baking industry is similarly intense. Leading local brands such as Mo Mo
Pastry Shop and Tiger Attitude Pastry Shop—both pioneers of modern Chinese-style baking—continue
to shape market trends. The sector also attracts major players from other regions, including
Wuhan-based U Health and Beijing’s Hongxing Qianjin Bread and Milk Company, further heightening
competition. New marketing strategies and product innovations emerge frequently. Amid broader
consumption-downgrading trends, several snack chains have launched factory-direct, low-price bakeries,
which have expanded rapidly across the city. These bakeries have become an important customer base
for dried fruits, nuts, and dairy ingredients.



A notable development in Changsha is the rise of restaurant- and beverage-chain-driven packaged
product lines. Innovative local companies—such as the well-known Wenheyou restaurant group and
Cha Yan Yue Se (Sexy Tea)—have begun producing their own spin-off packaged foods, including
ready-to-cook meals and seasoning products from Wenheyou and packaged snacks from Sexy Tea.
These products have been well received by consumers and illustrate the city’s growing ecosystem of
value-added food production.

Retail Industry

Changsha’s retail sector continues
to expand steadily, supported by
resilient consumer demand and a
market environment that favors
experimentation with new formats
and product concepts. In 2025, the
city’s total retail sales of consumer
goods exceeded $84 billion,
marking 3.9 percent
year-over-year growth, slightly
above the national average of 3.7
percent.

A defining feature of Changsha’s
retail landscape is its young,
trend-sensitive consumer base,
which is highly receptive to new
products, formats, and business
models. This openness has accelerated the diversification of offline retail, particularly in the
supermarket segment. Traditional supermarkets now face strong competition from snack shop chains
distributed across the city and from a growing number of bakeries that compete directly in the baked
goods category. In response, many supermarkets are reducing snack and bakery shelf space and
expanding daily-delivered fresh produce, aiming to differentiate through freshness, quality, and
higher-frequency purchases.

At the same time, rising health consciousness among consumers has fueled the rapid growth of
health-focused supermarket formats. These retailers emphasize clean ingredients, short shelf lives, and
transparent sourcing. King Lomo, a wildly popular local “fresh-snack” supermarket, offers products
with a 1-7-day shelf life and now operates over 20 stores in Changsha. Jiduo Plus, which focuses on
“clean label” products featuring additive-free and simple ingredient lists, has expanded quickly since
entering the market in March 2025, opening 22 stores to date.



Key Retail Chain Store Type Number of Outlets | Targeted

Consumers
Ole Supermarket 2 Upper-middle-
income consumers
Bubugao (Better Supermarket 6 Mainstream
Life) consumers
HeMa Fresh Supermarket 11 Upper-middle-
income consumers
Sam’s Club Membership Store | 2 Middle-and high-
income consumers
King Lomo Supermarket 20+ Young,

health-conscious
consumers seeking
fresh, short-shelf-life
snacks

Jiduo Plus Supermarket 20+ Health-focused
consumers
prioritizing
clean-label,
additive-free products

Food Service

The food service industry in Changsha is characterized by
high vitality, rapid brand development, and strong
consumer engagement. In 2025, the city’s restaurant
revenue exceeded $9 billion, growing 5.6 percent year
over year. This growth is supported by a thriving
entertainment industry, a large young consumer base, and
a vibrant nighttime economy. Changsha hosts numerous
popular variety shows and entertainment programs, which
help sustain strong tourism inflows and high local
spending. A pleasant climate and diverse culinary
landscape further reinforce the city’s reputation as a
“nightlife city,” with nighttime consumption accounting
for up to 60 percent of total consumer spending, a level
significantly higher than many comparable urban
markets.

Changsha’s dynamic nightlife has also fueled the rapid
expansion of craft beer bars and late-night dining venues.
Young consumers in particular are driving demand for
specialty craft beer, supporting the growth of local
breweries. Craft beer operators report rising interest in U.S.




hops, reflecting a growing preference for more diverse and
higher-quality flavor profiles. Foodservice operators also note
strong consumer appeal for U.S. beef and U.S. chicken paws,
with many expressing willingness to return to U.S. suppliers as
pricing and supply stabilize.

The city is also widely recognized as a major birthplace of China’s
modern bubble tea industry. Competition among beverage chains is
intense, and Changsha’s shop density consistently ranks among the
highest nationwide. The well-known Sexy Tea chain originated in
Changsha and continues to influence national beverage trends. The
bubble tea sector is a major consumer of fresh fruit and
concentrated fruit juice, contributing to steady demand for
high-quality imported fruit products and value-added beverage
ingredients.

Key Contacts and Further Information

Exporter Guide Annual

Food Processing Ingredients Annual

China Food Service Hotel Restaurant Institutional Annual
Retail Foods Annual

For more information, please contact ATO Beijing:
USDA Agricultural Trade Office in Beijing

U.S. Embassy, Beijing, No. 55 An Jia Lou Road
Chaoyang District, Beijing

China, 100600

Tel.: 86-10-8531-3950

Fax: 86-10-8531-3974

Email: atobeijing@usda.gov

Attachments:

No Attachments.
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