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Report Highlights:   

The 2026/27 wheat production estimate is unchanged at 29 million tons. Wheat imports are projected to 

be at a negligible level. The new wheat procurement system failed to launch effectively, and actual 

procurement has remained well short of the intended target. The 2026/27 rice production forecast is 

reduced to 9.1 million tons due to a decrease in planting area. Rice exports are projected at 4.7 million 

tons for 2025/26, while 2026/27 rice exports are forecast at 4.9 million tons. The closure of the Strait of 

Hormuz is creating logistical challenges for Pakistan’s rice exports. The government has operationalized 

six new overland trade corridors for exports to Iran and onward to Central Asian Republics. 

 

 

 

 

 

 

 



 
   
   
 

 
 

Wheat  

To account for losses due to late season heat stress and storms, Pakistan’s 2026/27 wheat production is 

estimated at 29 million tons, modestly less than initial projections of 29.68 million tons. The revised 

production estimate is supported by market dynamics, especially the upward trend in wheat prices. 

Although the economic survey of Pakistan still carries 29.68 million tons as the official production 

number, officials from Ministry of National Food Security& Research have publicly admitted that the 

actual projected number is lower. Shifting weather patterns induced by climate change are becoming the 

norm over the last several years, adversely impacting the country’s wheat production trajectory.  

Prices: 

Domestic prices of wheat flour increased around 38 percent between July 2025 and January 2026, due to 

stock losses and market disruptions caused by monsoon flooding in August 2025. The government’s 

shifts in wheat procurement policy, market manipulation, and speculative buying have also been major 

factors driving the price hike.  

Domestic retail wheat price data during the last twelve months is shown below in Graph A. 

 

Graph A: Wheat Flour Retail Price 

Source: Pakistan Bureau of Statistics  

 

 

 



 
   
   
 

 
 

Trade: 

Despite supply pressures and higher domestic wheat prices, a ban remains in place on wheat imports. 

The government is monitoring the wheat supply situation and may revoke this prohibition later in the 

current marketing year. However, given that the ban is still intact and considering Pakistan’s track 

record on it, imports are projected at a negligible level. Wheat exports are prohibited as well. The 

security situation and continuing closure of the Pak-Afghan border have also halted cross border wheat 

flour exports to Afghanistan. 

Policy 

At the start of the current marketing year, the government announced a new wheat procurement policy. 

The policy marked a transition away from state-dominated procurement to a market-based system to 

minimize direct government intervention. The bulk of the wheat was to be procured in Punjab through 

this new market-based system, potentially shifting procurement responsibility to the private sector under 

a Public-Private Partnership. 

The state offered multiple incentives to private buyers, including subsidized financing, free storage in 

food department warehouses, and the deployment of government officials to assist companies. However, 

the system failed to kick off properly as negotiations between private companies and banks over 

financing arrangements collapsed due to disagreements over interest rates. Out of 35 pre-qualified 

private buyers, only ten became operational. The private sector's commitments fell significantly short of 

the intended targets, complicating the procurement window and operations.  

Under the new policy, the traditional safety net of official procurement centers was unavailable, and 

private companies showed reluctance to purchase consistently. As private purchasing failed to absorb 

the harvest at the required pace, the market suffered from speculative buying and concerns over 

undeclared private stocks. The exact quantity of wheat procured under the new system is still 

undetermined. 

During the past few years, Pakistan’s wheat procurement policy has been viewed as erratic and 

inconsistent. This new procurement mechanism which failed to launch successfully is another example 

of that continued inconsistency. Despite efforts to address these issues, Pakistan still needs to develop a 

more coordinated and sustained wheat marketing system to avoid sudden price fluctuations and to 

ensure the food security of its population. 

 

 

 

 



 
   
   
 

 
 

Table 1: Production, Supply and Demand Data Statistics: 

Wheat 2024/2025 2025/2026 2026/2027 

Market Year Begins May 2024 May 2025 May 2026 

Pakistan 
USDA 

Official 
New Post 

USDA 

Official 
New Post 

USDA 

Official 
New Post 

Area Harvested (1000 HA)  9734 9734 9099 9099 9400 9400 

Beginning Stocks (1000 MT)  4970 4970 4711 4711 2801 2801 

Production (1000 MT)  31438 31438 28980 28980 29000 29000 

MY Imports (1000 MT)  3 3 10 10 10 10 

TY Imports (1000 MT)  3 3 10 10 10 10 

Total Supply (1000 MT)  36411 36411 33701 33701 31811 31811 

MY Exports (1000 MT)  500 500 200 200 0 0 

TY Exports (1000 MT)  500 500 200 200 0 0 

Feed and Residual (1000 MT)  2200 2200 1500 1500 800 1000 

FSI Consumption (1000 MT)  29000 29000 29200 29200 29000 29000 

Total Consumption (1000 MT)  31200 31200 30700 30700 29800 30000 

Ending Stocks (1000 MT)  4711 4711 2801 2801 2011 1811 

Total Distribution (1000 MT)  36411 36411 33701 33701 31811 31811 

Yield (MT/HA)  3.2297 3.2297 3.185 3.185 3.0851 3.0851 

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Wheat begins in July for all countries. TY 2026/2027 = July 2026 - 

June 2027 
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Rice 

The 2026/27 rice production forecast is reduced from 9.6 to 9.1 million tons mainly due to a decrease in 

planting area. The expected yield of 3.9 kg/ha is in accordance with the average yield over the past three 

years. Water shortages, input constraints, and higher energy costs are attributed as major reasons for the 

decrease in rice area. The 2025/26 rice production estimate is unchanged. 

Domestic retail rice price data during the last twelve months is shown in Graph B. The prices remained 

almost unchanged during the reporting period. 
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Graph B: Rice Retail Prices 

Source: Pakistan Bureau of Statistics  

Trade 

Given the current pace, rice exports for 2025/26 are projected at 4.7 million tons as compared to the 5.1 

million tons exported during the previous marketing year. The unstable situation in the Gulf, including 

the closure of the Strait of Hormuz, and stiff competition from India are the key reasons for the decrease 

in export numbers. Considering the expected sustained competition from India, 2026/27 rice exports are 

forecast at 4.9 million tons.  

Pakistan exported around 2.9 million tons during the first seven months of the current marketing year 

(Table 2). Basmati exports were 518,401 thousand tons, while exports of non-basmati varieties totaled 

just over 2.4 million tons.  

Table 2: Rice Exports in 2025/26 (Metric Tons)  

Months    Basmati    Others   Total    

Nov 2025   32,727 394,195 426,922 

Dec 2025   34,660 361,580 396,240 

Jan 2026 186,674 427,191 613,865 

Feb 2026   72,530 288,955 361,485 

March 2026 49,149 385,016 434,165 

April 2026 71,310 275,639 346,949 

May 2026 71,351 276,222 347,573 

 Total 518,401               2,408,798      2,927,199 

Source: Pakistan Bureau of Statistics    



 
   
   
 

 
 

Despite the unstable situation in recent months, the United Arab Emirates (UAE) has emerged as the top 

market for Pakistani rice during the current marketing year -- followed by Kenya, China, and 

Kazakhstan (see Table 3). The status of the Middle East conflict and Strait of Hormuz will continue 

shaping the pace and spread of Pakistani rice exports in the coming months.  

Table 3: Pakistan’s Top Rice Export Markets (November 2025-April 2026) 

Country Quantity (Metric Tons) 

United Arab Emirates 382,401 

Kenya 382,287 

China 368,177 

Kazakhstan 228,409 

Tanzania 216,061 

Mozambique 135,503 

Cote d'Ivoire 124,264 

Guinea-Bissau 97,651 

Madagascar 82,122 

Haiti 79,870 

Source: Trade Data Monitor 

Middle East Conflict and Shifting Market Dynamics 

The closure of the Strait of Hormuz is creating significant logistical challenges for Pakistan’s rice 

exports. Shipments bound for key buyers such as Saudi Arabia, the UAE, Qatar, and Iraq have remained 

stranded or delayed in transit. Major supply chain hurdles include high freight and increased insurance 

costs. 

Since March 2026, Pakistan’s rice exports to the world, especially to the GCC countries, dropped 

significantly due to disruptions in the Strait of Hormuz. Around 80 percent of Pakistan’s Gulf trade 

passes through Dubai. Limited shipping operations severely impacted delivery times and freight rates, 

causing significant reduction in exports proceeds. Freight costs for exporters increased from $1,200 to 

$5,000 per container. Exporters incurred financial losses from demurrage charges, transit delays, and 

war-related surcharges. The industry is reporting many stuck shipments. Pakistan's market share in the 

Middle East is also incurring pressure due to the re-entry of Indian rice into the global market, which 

undercut Pakistani pricing.  

Despite the maritime disruptions, Pakistan is still trying to fill supply gaps in the Gulf, with Qatar in 

particular seeking more Pakistani rice. Pakistan and Qatar are deepening bilateral 

cooperation specifically focused on food security. Qatar has expressed strong interest in increasing 

imports of Pakistani rice as a central component of its national food strategy. Pakistan’s Prime Minister 

has authorized a special committee to approve 40 food items, including rice, for accelerated export to 

Gulf nations. The government is also expanding flight operations at Karachi and Gwadar airports to 

maintain connectivity.  



 
   
   
 

 
 

Reflecting strong bilateral ties, Pakistan is also making intensive efforts to increase rice exports to 

China, particularly in the broken rice category. Marketing efforts are also in place for the African market 

(Kenya, Tanzania) with a focus on negotiating favorable tariffs. This emergency strategy aims to prevent 

losses and keep rice flowing to a diversifying roster of Asian and African markets despite the regional 

conflict. 

Redirection of Shipping Routes Shaping a New Trade Order 

Following the closure of the Strait of Hormuz, Pakistan issued the Transit of Goods through Territory of 

Pakistan Order 2026 on April 25, 2026. The Ministry of Commerce granted a temporary exemption 

from bank guarantees and letters of credit (LCs) for food exports via Iran. 

The government has operationalized six new overland trade corridors to clear thousands of stranded 

shipping containers from the ports of Karachi, Gwadar, and Port Qasim. Looking beyond the Middle 

East, exporters are trying to pivot overland toward Central Asian markets (e.g., through Iran and to 

Kyrgyzstan via China's Sost Dry Port) and via expanded maritime routes to African nations like the 

Ivory Coast. As the systems being put into place are still relatively new, cross-border bottlenecks, poor 

road connectivity, administrative deadlock, technical disputes, and security issues are the major 

challenges, impacting volumes and optimum functionality level.  

The details of this trade via new overland trade corridors are as follows: 

Over 3,000 heavy freight containers bound for Iran stranded at Karachi Port and Port Qasim were 

cleared to be offloaded and packed onto trucks following the emergency Transit of Goods Order on 

April 25, 2026. Milled rice was designated a primary commodity for overland diversion, largely via 

Iran. Rice makes up a significant portion of the 3,000 heavy freight containers that were stranded at 

Karachi Port and Port Qasim before being authorized for cross-border trucking. Pakistan waived 

standard foreign exchange banking requirements to let exporters route bulk rice to Iran and through 

Iranian land corridors to alternative destinations. 

Kazakhstan imported over 17,000 metric tons of Pakistani rice, including 10,300 metric tons of premium 

Basmati rice routed directly via alternative land channels. Uzbekistan received 10,382 metric tons of 

overland rice shipments. First-time deliveries under this overland system also included shipments to 

Azerbaijan, Turkmenistan, Tajikistan, and Kyrgyzstan. 

 

 

 

 

 



 
   
   
 

 
 

Table 4: Production, Supply and Demand Data Statistics: 

Rice, Milled 2024/2025 2025/2026 2026/2027 

Market Year Begins Nov 2024 Nov 2025 Nov 2026 

Pakistan 
USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

USDA 

Official 

New 

Post 

Area Harvested (1000 HA)  3900 3900 3600 3600 3600 3450 

Beginning Stocks (1000 MT)  1400 1400 1807 1807 2427 2127 

Milled Production (1000 MT)  9720 9720 9400 9400 9600 9100 

Rough Production (1000 MT)  14581 14581 14101 14101 14401 13651 

Milling Rate (.9999) (1000 MT)  6666 6666 6666 6666 6666 6666 

MY Imports (1000 MT)  20 20 20 20 20 0 

TY Imports (1000 MT)  15 15 20 20 20 0 

Total Supply (1000 MT)  11140 11140 11227 11227 12047 11227 

MY Exports (1000 MT)  5133 5133 4400 4700 5000 4900 

TY Exports (1000 MT)  4525 4525 4400 4400 5000 4900 

Consumption and 

Residual (1000 MT)  

4200 4200 4400 4400 4600 4500 

Ending Stocks (1000 MT)  1807 1807 2427 2127 2447 1827 

Total Distribution (1000 MT)  11140 11140 11227 11227 12047 11227 

Yield (Rough) (MT/HA)  3.7387 3.7387 3.9169 3.9169 4.0003 3.9568 

(1000 HA) ,(1000 MT) ,(MT/HA)  

MY = Marketing Year, begins with the month listed at the top of each column 

TY = Trade Year, which for Rice, Milled begins in January for all countries. TY 2026/2027 = 

January 2027 - December 2027 
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Attachments:   

No Attachments 
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