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Report Highlights:   

The Philippine food service sector surpassed pre-pandemic outlet numbers in 2024, driven by expansion 

of restaurant chains into new locations and the entry of international brands and innovative restaurant 

concepts, signaling ongoing growth opportunities. Despite economic headwinds and slower-than-

expected GDP growth, rising incomes, strong remittance inflows, and a resilient tourism industry 
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the top Southeast Asian market for U.S. consumer-oriented agricultural exports, with sustained demand 
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MARKET FACT SHEET: PHILIPPINES 

MARKET OUTLOOK 

   The Philippine economy is projected to grow by 5 

percent in 2025, a significantly slower pace than 

previously anticipated, as persistent domestic and 

external headwinds continue to pose challenges. 

Despite these pressures, the market remains robust, 

supported by rising incomes, population growth, a 

26 percent increase in remittance income, and 

strong performance in the service (6.7 percent) and 

industry (5.6 percent) sectors, although agriculture, 

forestry, and fishing declined by 1.6 percent in 

2024. 

AG EXPORTS TO THE PHILIPPINES  

The Philippines 

ranked as the 

eight-largest 

market for U.S. 

agricultural 

products in 2024, 

reaching 

$3.5 billion, with 

the United States 

as the top single-

country supplier of overall agricultural products and 

the second largest for consumer-oriented products. 

FOOD PROCESSING SECTOR 

FAS Manila estimates food sales growth at 5 percent 

in 2025 with sustained demand supported by easing 

inflation. Food and beverage manufacturers’ sales 

grew 5 percent and 11 percent respectively in 2024, 

despite inflationary pressures. 

RETAIL FOOD SECTOR 

FAS Manila estimates retail sales growth at 5 

percent in 2025 as the expansion of modern retail 

stores continues. Despite elevated retail prices, food 

and beverage retail sales grew 6 percent in 2024. 

 

FOOD SERVICE SECTOR 

FAS Manila sees a robust foodservice sector growth of 

8 percent in 2025 as restaurant chains continue driving 

sales through an increasing number of stores and 

restaurant concepts while maintaining online deliveries. 

                 Philippines: Quick Facts C.Y. 2025 

Demographics 

121 million population    

1.5 percent population annual growth  

47 percent under 24 years old & median age of 25 years old  

48 percent urbanization rate  

13 percent reside in Metro Manila (capital city) 

80 percent speak English & 96 percent literacy rate 

 

Gross Domestic Product (GDP)  
GDP Nominal: $527 billion (est.) 

GDP growth rate: 5% (est.) 

GDP per capita: $4,350 (est.) 

GDP PPP: $1.6 trillion (est.) 

Agricultural & Related Trade (2024)  
World Exports to PH: $22.08 

billion  

PH Exports to World: $7.7 

billion 

Consumer-Oriented Agricultural Products:  

- Pork, beef, poultry          - Sauces and condiments 

- Dairy products          - Fruits and vegetables 

- Food preparations          - Biscuits and baked products 

Top Fast-Food Chains 

Jollibee, Mc Donald’s, Chowking, Shakey’s, and KFC  

Top Supermarkets 

SM, Robinson’s, Puregold, WalterMart, and Metro Supermarket 

Top Convenience Stores 

7-Eleven, Alfamart, Uncle John’s, All Day, and Lawson 

Top Hypermarkets 

Puregold, SM, Super 8 Grocery Warehouse, Super Metro, and Prince 

Top Warehouse Clubs 

S&R and Landers 

Sources: Euromonitor, Global Agricultural Trade System, Trade Data 

Monitor, Philippine Statistics Office, National Economic and 

Development Authority, and FAS Manila research  

Strengths Weaknesses 

 Strong preference for U.S. 

ingredients and perceived 

higher standard and quality.  

 

 Less competitive shipping 

costs and tariffs than 

ASEAN, China, and AU-NZ 

competitors.  

Opportunities Threats 

 A young, growing working-age 

population that has a strong 

affinity for American brands.  

 

• Higher agricultural exports 

from EU, ASEAN, and 

Brazil. 

          Contact: USDA-FAS Manila, U.S. Embassy, Philippines 

                              E-mail: AgManila@usda.gov

https://apps.fas.usda.gov/gats/PrintBicoReport.aspx?&PT=X&MYT=C&EY=2025&EM=07&EMName=July&RT=C&PC=RP&SY=2020&IP=Y&PG=BICO-HS10
https://fas.usda.gov/data/philippines-food-processing-ingredients-annual
https://fas.usda.gov/data/philippines-retail-foods-8
https://fas.usda.gov/data/philippines-food-service-hotel-restaurant-institutional-9
https://www.jollibee.com.ph/
https://www.mcdonalds.com.ph/
https://www.chowking.com/
https://www.shakeyspizza.ph/
https://www.kfc.com.ph/OurStory
https://smmarkets.ph/
https://www.robinsonssupermarket.com.ph/
http://www.puregold.com.ph/
https://waltermart.com.ph/
http://www.metroretail.com.ph/
https://www.7-eleven.com.ph/
https://alfamart.com.ph/
https://unclejohns.ph/
http://www.alldayconveniencestore.com.ph/
http://lawson-philippines.com/
https://www.puregold.com.ph/
https://smmarkets.ph/
https://www.super8.ph/
http://metro.com.ph/stores.html
https://www.facebook.com/PrinceHypermart/
http://www.snrshopping.com/
https://www.landers.ph/
https://www.portal.euromonitor.com/
https://apps.fas.usda.gov/gats/default.aspx
https://tdmlogin.com/
https://tdmlogin.com/
https://psa.gov.ph/
https://neda.gov.ph/
https://neda.gov.ph/
mailto:AgManila@usda.gov
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SECTION I. MARKET SUMMARY  

Food service sales in the Philippines are projected 

to return to pre-pandemic levels of $14 billion in 

2025, with continued growth expected in 2026. This 

sales growth in 2025 and 2026 is driven by the 

expansion of quick service restaurant chains and 

international restaurant concepts, which are 

increasing their market presence by opening new 

outlets. As consumers increasingly seek 

convenience and prioritize experiential dining, the 

hotel, restaurant, and institutional sectors are 

thriving, even in the face of inflationary pressures. 

Most consumers eat at limited-service restaurants, 

which form more than most of the food service 

industry, followed by full-service restaurants, street 

stalls, kiosks, cafes and bars. Limited-service 

restaurants grew by 5 percent, while cafés and bars 

increased by 2 percent, and street stalls and kiosks 

rose by 1 percent. In contrast, full-service 

restaurants experienced a 2 percent decline but 

shows continued growth in 2026. 

Restaurant chains, particularly quick service 

restaurants, continue to outperform independent 

establishments in sales, driving industry growth 

despite more cautious consumer spending and rising 

operational costs. This growth is fueled by new 

outlets and restaurant concepts, acquiring 

international brands to expand operations, and 

maintaining robust online delivery services, 

including partnerships with third-party providers. 

MARKET DYNAMICS AND TRENDS 

 More consumers dine in at restaurants, cafes, 

and bars for the experience, ambiance, and to 

enjoy more food choices on the menu. 

 Higher employment rates and growth of the 

middle-class result in increased frequency and 

spending on food options at food service 

establishments. 

 More consumers going to or from the workplace 

drive through quick services restaurants (QSRs) 

Figure 1. Consumer Food Service Sales (million USD) 
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Source: Euromonitor International  
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or grab food from kiosks or street stalls for 

convenience and affordability. 

 More students eat at the canteen, QSRs and 

cafés for lunch and snacks to enjoy more food 

choices, explore new stores, and try featured 

meals.  

 Booming tourism sector led some hotels and 

caterers reach full capacity and schedule of 

event bookings, which drives volume sales. 

 Restaurant scene thrives with 108 restaurants   

recently featured at the debut of the Michelin 

Guide in the Philippines.  

 Talented culinary chefs, especially those who 

studied in the United States, feature U.S. 

ingredients on their menu. 

 Food inflation eased due to slower price 

increases for vegetables and meat. 

 Prices of locally sourced ingredients go higher 

during peak season or when supply is low, 

allowing purchasers to source imported 

ingredients. 

 The number of outlets in 2024 exceeded pre-

pandemic levels, reaching 96,650, an addition of 

328 outlets. 

 More consumers resort to online deliveries 

through websites and mobile applications such 

as Grab and Food Panda with its expansion to 

areas outside Metro Manila.  

 As one of the highest number of users in the 

world, social media platforms are effective tools 

in promoting newly opened restaurants or menu 

promotion.  

 The Philippine government has launched the 

Food and Gastronomy Tourism Strategic 

Framework and Roadmap 2024-2029, 

positioning food and gastronomy as a central 

pillar of its tourism strategy for the first time. 

This initiative aims to develop culinary zones, 

food circuits, and market tours across key 

destinations, highlighting the country’s cuisine 

and culinary heritage to attract both local and 

international tourists. 

ADVANTAGES AND CHALLENGES 

 ADVANTAGES 

 U.S. food and beverage products offer a wide variety to meet the needs of food service establishments. U.S. 

ingredients help local foodservice businesses innovate and diversify their menus. 

 Food establishments and culinary chefs are familiar with and prefer U.S. brands and flavors. 

 The U.S. products provide a reliable and consistent quality that food service chains resort to.  

 U.S. products meet international food safety and quality standards, easing their entry into the Philippine 

market. 

 Challenges in sourcing local ingredients due to frequent typhoons provide opportunities for export products, 

sauces and flavorings. 

CHALLENGES 

 U.S. products often face price sensitivity in the Philippines due to higher costs from shipping and import 

tariffs compared to ASEAN countries. 

 Logistics and supply chain issues, such as long shipping times and port congestion, can impact the 

availability of U.S. products. 

 U.S. exporters must navigate complex Philippine import regulations, food safety standards, and labeling 

requirements. 

 Some food service establishments order smaller volumes from importers or local sources.  

 Competition from local and regional brands that may offer lower prices or flavors are more suited to 

Filipino tastes.  

https://guide.michelin.com/ph/en/selection/philippines/restaurants
https://www.grab.com/ph/
https://www.foodpanda.com/
https://www.pna.gov.ph/articles/1250995
https://www.pna.gov.ph/articles/1250995
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SECTION II. ROAD MAP FOR MARKET ENTRY 

ENTRY STRATEGY AND MARKET STRUCTURE 

U.S. exporters are encouraged to meet with FAS Manila for a market brief, conduct market research, visit the 

Philippines, and attend local trade shows. Because most food service establishments do not import directly, 

partnering with established local importers or distributors—who understand the country’s import regulations 

and logistics—is advisable; however, U.S. companies may also tap food service chains that can import directly. 

U.S. companies may collaborate with U.S. cooperators to participate in marketing events, while also investing 

in promotional activities and leveraging digital platforms. Food service chains dominate the highly competitive 

and segmented market with major players representing local and international brands. 

FULL-SERVICE RESTAURANTS  

FAS Manila sales for full-service restaurants in the 

Philippines are projected to rise at a Compound Annual 

Growth Rate (CAGR) of 3 percent to $2.2 billion by 

2029, with the number of outlets expected to grow at a 

CAGR of 2 percent to reach 20,912. This segment is 

marked by ongoing expansion, a mix of local and 

international brands, and a focus on balancing dine-in 

and off-premises services, with Asian cuisine as the 

largest segment and European outlets experiencing the 

fastest growth at a CAGR of 9 percent by 2029. Market 

trends include the arrival of new international players, 

the development of innovative restaurant concepts, and 

increasing consumer demand for unique dining 

experiences, while brands like Shakey’s Pizza Asia 

Ventures Inc. and Max’s Group Inc. continue to lead the 

sector, primarily serving middle and upper-class 

consumers. 

 

Table 1. Top Full-Service 

Restaurants in 2024 

 

2023 

Mil 

Sales* 

2024 

Mil 

Sales* 

2024 

Store 

No. 

1 Shakey’s –Shakey’sPizza 

Asia Ventures Inc. 

531 561 270 

2 Max’s Restaurant -Max’s 

Group Inc. 

391 392 190 

3 Pizza Hut -Yum! Brands Inc. 176 176 210 

4 Kenny Rogers -Berjaya Corp 

Bhd. 

174 173 90 

5 Pancake House -Max’s 

Group Inc. 

112 112 100 

*Annual sales are based on percentage share in the industry and 

may differ from reported annual sales. Some of the store 

numbers are estimates.  
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Source: Euromonitor International and FAS Research 
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https://www.shakeyspizza.ph/
https://www.shakeysgroup.ph/about-us
https://www.shakeysgroup.ph/about-us
https://www.maxschicken.com/page/about-us
https://www.maxsgroupinc.com/
https://www.maxsgroupinc.com/
https://www.pizzahut.com.ph/home
https://www.yum.com/wps/portal/yumbrands/Yumbrands
https://kennys.com.ph/
https://www.berjaya.com/
https://www.berjaya.com/
https://www.pancakehouse.com.ph/
https://www.maxsgroupinc.com/
https://www.maxsgroupinc.com/
https://www.euromonitor.com/
https://www.euromonitor.com/
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LIMITED-SERVICE RESTAURANTS 

FAS Manila projects sales for limited-service 

restaurants to rise higher at a CAGR of 10 percent to 

$12.8 billion, with the number of outlets expected to 

grow at a CAGR of 7 percent to reach 29,279 by 2029. 

Chicken-focused chains are driving growth, while 

Asian—including Filipino—limited-service restaurants, 

as well as bakery, burger, and convenience store 

formats, are also showing strong performance. Market 

trends include ongoing expansion into untapped areas, 

the rise of value-for-money menu options, digital 

marketing innovations, while major players such as 

Jollibee Foods Corp and McDonald’s continue to drive 

the sector’s rapid development. 

STREET STALLS/KIOSKS 

FAS Manila forecasts sales for street stalls and kiosks 

will grow to a CAGR of 4.6 percent to reach $2.1 

billion, with the number of outlets expected to increase 

at a CAGR of 4 percent to 50,007 by 2029. Fueled by 

strong demand for quick, affordable food and beverage 

options, the enduring popularity of milk tea and grab-

and-go coffee kiosks, and the widespread adoption of 

franchising models enable rapid expansion. Market 

trends include increased competition from fast-food 

chains and convenience stores, ongoing digitalization 

for order and payment, and the entry of new 

international and local brands, with leading players 

such as Angel’s Burger Group, Potato Corner, and 

Fruitas Holdings Inc. driving growth in the category.  

Table 2. Top Limited-Service 

Restaurants in 2024 

2023 Mil 

Sales* 

2024 

Mil 

Sales* 

2024 

Store 

No. 

1 Jollibee -Jollibee Foods 

Corp. 

                     

2,339  

                  

2,530  

                  

1,273 

2 Mc Donald’s -Mc Donald’s 

Corp 

                     

1,357 

                  

1,475  

                     

800 

3 Mang Inasal -Jollibee Foods 

Corp. 
                        

520  

                     

598  

                     

577  

4 Chowking -Jollibee Foods 

Corp. 

                        

476  

                     

520  

                     

571 

5 7-Eleven -Seven & i 

Holdings Co. Ltd. 

                        

361  

                     

388  

                  

3,946  

*Annual sales are based on percentage share in the industry and 

may differ from reported annual sales.  Some of the store 

numbers are estimates. 
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Source: Euromonitor International and FAS Research 
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https://shakeysgroup.ph/our-brands
https://fruitasholdings.com/
https://www.jollibee.com.ph/best-of-jollibee/best-videos/
https://www.jollibee.com.ph/
https://www.jollibee.com.ph/
https://www.mcdonalds.com.ph/
https://www.mcdonalds.com.ph/our-story
https://www.mcdonalds.com.ph/our-story
https://www.manginasal.com/
https://www.jollibee.com.ph/
https://www.jollibee.com.ph/
https://www.chowking.com/
https://www.jollibee.com.ph/
https://www.jollibee.com.ph/
https://www.7-eleven.com.ph/
https://www.7andi.com/en/
https://www.7andi.com/en/
https://www.euromonitor.com/
https://www.euromonitor.com/
https://www.euromonitor.com/
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CAFES AND BARS 

FAS Manila sees sales for cafés and bars projected to grow at a CAGR of 7.1 percent to reach $2.1 

billion, with the number of outlets expected to increase at a CAGR of 5 percent to 20,368 by 2029. This 

segment is driven by rising consumer mobility, the popularity of specialty coffee and tea shops, and the 

growing influence of Millennials and Gen Z, who are fueling demand for innovative beverages and café 

experiences. Market trends include the rapid expansion of affordable grab-and-go coffee concepts, the 

entry of new international brands, and the increasing threat from convenience stores offering quality 

coffee, while leading players such as Starbucks and local innovators shape the competitive landscape. 

  

Table 3.  Top Street 

Stalls/Kiosks in 2024 

2023 

Mil 

Sales* 

2024 

Mil 

Sales* 

2024 

Store No.  

1 Angel’s Burger-Angel’s 

Burger Group 162 166 1,218 

2 Potato Corner -Shakey's 

Pizza Asia Ventures Inc. 
148 157 1,677 

3 Tender Juicy Hotdog - San 

Miguel Food and Beverage, 

Inc. 

118 116 487 

Table 4.  Top Cafés in 2024 2023 

Mil 
Sales* 

2024 

Mil 
Sales* 

2024 

Store No. 

1 Starbucks -Rustan’s Coffee 

Corp. 850 930 504 

2 Dunkin’ Donuts 179 209 900 

3  McCafé - McDonald’s Corp 98 100 50 

4 The Coffee Bean & Tea Leaf 

-Jollibee Corporation 
89 95 205 

5 Mary Grace - Mary Grace 

Foods Inc 86 90 70 

Table 5.  Top Bars in 2024 2023 

Mil 
Sales* 

2024 

Mil 
Sales* 

2024 

Store No. 

1 Barcino Wine Resto Bar  

-Tarraco Group Inc. 
14 16 13 

2 Padi’s Point 13 14 19 

3 Cowboy Grill 

-Golden Pizza Inc 
4 5 10 

*Annual sales are based on percentage share in the industry and 

may differ from reported annual sales. Some of the store numbers 

are estimates. 
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 Source: Euromonitor International and FAS Research 
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https://angelsburger.com/
https://angelsburger.com/
https://shakeysgroup.ph/our-brands
https://shakeysgroup.ph/our-brands
https://www.facebook.com/TenderJuicyHotdogs
https://www.smfb.com.ph/
https://www.smfb.com.ph/
https://www.smfb.com.ph/
https://www.starbucks.ph/
https://rustans.com/pages/about-us
https://rustans.com/pages/about-us
https://www.facebook.com/dunkin.ph/about/?ref=page_internal
https://mcdonalds.com.ph/our-food/mccafe
https://mcdonalds.com.ph/our-food/mccafe
https://www.cbtl.com.ph/
https://www.jollibee.com.ph/
https://www.marygracecafe.com/
https://www.marygracecafe.com/
https://www.marygracecafe.com/
https://www.barcino.com.ph/
https://barcino.com.ph/pages/about-us
https://padispoint.com/
https://cowboygrill.ph/
https://cowboygrill.ph/about
https://www.euromonitor.com/
https://www.euromonitor.com/
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SECTION III. COMPETITION 

The Philippines ranks as the eighth largest export destination worldwide for U.S. consumer-oriented 

agricultural products and stands as the only Southeast Asian country in the top ten U.S. export markets 

in this category. In 2024, U.S. exports of consumer-oriented products to the Philippines reached $1.27 

billion, making the United States the second largest supplier in this category, after China and ahead of 

Brazil. The competitive landscape is dynamic, with China leading in overall exports, particularly in 

categories such as processed foods, dairy, and seafood. Brazil is a major competitor in meat and poultry, 

while Australia and New Zealand are strong in dairy and beef. The European Union also competes in 

specialty foods, wine, and processed products.  

 

 

TABLE 6. TOP 5 U.S. CONSUMER-ORIENTED EXPORTS TO THE PHILIPPINES  

(in million dollars) 

PRODUCT RANK 1 RANK 2 RANK 3 RANK 4  RANK 5 
BEEF 

PRODUCTS 335   141   132   111    57     

PORK 

PRODUCTS 682    545   200   118    42    

POULTRY 

PRODUCTS 
 214  186   40   37    31   

DAIRY 

PRODUCTS 412   386   365   138  111   

FOOD 

PREPARATIONS 531  168  121  100  94   

Legend: 

Argentina  Australia  Brazil  Canada  

China  European Union    India  Indonesia  

Malaysia  Singapore  Thailand  United Kingdom     

United States  

Source: Trade Data Monitor 

Source: Trade Data Monitor and FAS Research 
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AGRICULTURAL EXPORTS TO THE 

PHILIPPINES (in percentage share)

Source: Trade Data Monitor 
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SECTION IV. BEST PRODUCT PROSPECTS CATEGORIES 

TABLE 7. BEST PRODUCTS PROSPECTS CATEGORIES 

Top Consumer-oriented products 

imported from the World 

Food preparations; pork, poultry, and beef products; milk; 

frozen fries; seasonings; soy sauce; ketchup; chocolate and 

sugar confectionery; apples; cheddar, mozzarella and cream 

cheese; butter; cooking oil; and ice cream. 

Top Consumer-oriented  

products imported from the 

United States 

 

Chicken, pork, and beef products; frozen potatoes; fresh apples, 

strawberries, and grapes; apple, grape, cranberry and orange 

juices; soups; tomato ketchup and tomato sauces; milk; 

cheeses; ice cream; almonds; walnuts; raisins; and wines. 

Products present in the  

market with good sales  

potential 

Lamb cuts; sausages; fruits; broths; cereals; sauces and 

preparations; seasonings; canned vegetables; cheddar and 

cream cheese; and turkey. 

Products with supply gap  

despite market viability/ 

good sales potential 

Yogurt, condensed milk, egg products, pasta, waffles, 

grapefruit, nectarines, peaches, plums, apricots, and prunes. 

Products lacking in the  

market due to trade barriers 

 

Seafood. 

Source: Trade Data Monitor, Global Agricultural Trade System, and USDA-FAS Research 

SECTION V. KEY CONTACTS AND FURTHER INFORMATION 

International Food Exhibition 

(IFEX) Philippines Next Food Asia 

World Trade Center, Manila 

May 21-23, 2026 

Manila Food and Beverage 

Expo 

World Trade Center, 

Manila 

June 10-14, 2026 

World Food Expo  

SMX Convention Center, 

Manila 

World Trade Center, Manila 

July 29 - August 1, 2026 

Asia Food Expo 

World Trade Center, Manila 

September 9-12, 2025 

Hotel & Foodservice 

Suppliers Show  

 

Bakery Fair  

 

FOODEX JAPAN                  

Tokyo Big Sight, Japan          

March 10-13, 2026 

Thaifex HOREC Asia 

Impact Muang Thong 

Thani, Bangkok, Thailand 

March 11-13, 2026 

FHA - Food & Hospitality    
Singapore Expo, Singapore 

April 21-24, 2026 

 

USDA FAS Manila  

AgManila@usda.gov  

Tel: (632) 5301-2000 

USDA APHIS Manila  

IS.Manila.Philippines@usda.gov  

Tel: (632) 5301-2000 

U.S. Commercial Service  

businessphilippines@trade.gov  

Tel: (632) 5301-4249 

Hotel and Restaurant 

Association of the Philippines  

Philippine Hotel Owners 

Association, Inc. 

 

Association of Purchasing 

Managers of Hotels and 

Restaurants of the Philippines  

Food Caterers Association of 

the Philippines (FCAP)  

Food Caterers Association of the 

Philippines 

 

https://www.tdmlogin.com/
https://apps.fas.usda.gov/gats/default.aspx
https://www.ifexconnect.com/show-info
https://www.ifexconnect.com/show-info
https://mafbex.com/
https://mafbex.com/
https://wofex.com/wofex-manila
https://asiafoodexpo.ph/
https://www.globallinkmp.com/hotel-foodservice-suppliers-show
https://www.globallinkmp.com/hotel-foodservice-suppliers-show
https://bakeryfair.ph/
https://www.jma.or.jp/foodex/en/
https://thaifex-anuga.com/en/
https://www.foodnhotelasia.com/
https://www.fas.usda.gov/regions/philippines
mailto:AgManila@usda.gov
https://www.aphis.usda.gov/aphis/banner/contactus
mailto:IS.Manila.Philippines@usda.gov
https://www.trade.gov/buyusa-philippines-country-contact
mailto:businessphilippines@trade.gov
https://www.hrap.org.ph/
https://www.hrap.org.ph/
https://philhotelowners.com/
https://philhotelowners.com/
https://hotelandrestaurantpurchasingmanagersph.wordpress.com/
https://hotelandrestaurantpurchasingmanagersph.wordpress.com/
https://hotelandrestaurantpurchasingmanagersph.wordpress.com/
https://www.facebook.com/FoodCaterersAssociationOfThePhilippines/
https://www.facebook.com/FoodCaterersAssociationOfThePhilippines/
https://fcap.ph/
https://fcap.ph/
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