USIDA United States Department of Agriculture @ GAIN

Zal Foreign Agricultural Service Glohal Agriowtural

Information Network

Required Report: Required - Public Distribution Date: December 31, 2025

Report Number: UK2025-0049

Report Name: Food Service - Hotel Restaurant Institutional Annual

Country: United Kingdom
Post: London

Report Category: Food Service - Hotel Restaurant Institutional

Prepared By: Julie Vasquez-Nicholson
Approved By: Alexandra Baych
Report Highlights:

In 2025, the UK foodservice sector experienced growth valued at $133 billion despite increased costs for
labor, energy, regulatory changes and consumer demands for more affordable food options. The thriving
"food to go" sector, with coffee shops, cafes, sandwich shops, and bakeries served as the key driver for
growth in 2025. Businesses have had to cut profit margins and pass on costs to consumers, further
dampening consumer demand. Furthermore, restaurants are juggling consumer interest in sustainability,
health, wellness, and demand for unique experiential dining options, while also navigating increased
costs and tighter budgets.
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Market Information Sheet: United Kingdom

Executive Summary: According to the CIA World Factbook,
the United Kingdom (UK) is an upper middle-income country,
with a GDP of $3.7 trillion. The country is a leading trading
power and financial center with the second largest economy in
Europe. Agriculture is intensive, highly mechanized, and
efficient by European standards, but accounts for less than one
percent of the gross domestic product (GDP). UK agriculture
produces about 58 percent of the country’s food needs. The
UK is heavily reliant on imports to meet the varied demands
of the UK consumer, who expects year-round availability of
all food products.

Imports of Consumer-Oriented Products

According to Trade Data Monitor (TDM), in 2024, the UK
imported consumer-oriented agricultural products totaled
$67 billion, with the United States’ market share at two
percent or $1.26 billion.
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Food Retail Industry: The food retail sector is saturated,
highly consolidated, and competitive. Based on 2024 figures,
the top four retailers (see Table) together account for 67
percent of the market. Discounter retailers, Aldi and Lidl
continue to gain market share and combined now have 19.2
percent market share. This is increasingly where UK
consumers shop. Independent stores face strong price
competition from the top grocery stores and online retailers.
According to Mintel, in 2024 online purchases accounted for
13.1 percent of all grocery sales, with 59 percent of consumers
conducting some grocery shopping online. UK consumers are
willing to try foods from other countries but expect quality
products at a competitive price.

Food Processing Industry: According to the latest Food
and Drink Federation report, the food and drink sector
remains the single largest employer in the UK
manufacturing sector. In 2024, around 474,000 people
across the UK were employed in jobs associated with food
and drink manufacturing. The food and drink

manufacturing sector’s output is valued at $47 billion with
an annual turnover of $180 billion.

Food Service Industry: In 2024, total foodservice food
and drink sales amounted to $133 billion. In the last few
years, the industry has faced many challenges including a
cost-of-living crisis and high inflation rates on food and
drink products. The industry is consumer-oriented with a
significant investment in research and development. U.S.
foodservice chains are popular among UK consumers.

Quick Facts CY 2024 ($1=£0.73 £1 = 1.33)
Total Imports of Consumer-Oriented Products:
$67.0 billion
UK’s Top Consumer-Oriented Growth Products
1) Chocolate 6) Processed Fruit
2) Fruit and Vegetable Juice 7) Chewing Gum
3) Tea 8) Coffee
4) Tree Nuts 9) Beef and Beef Products
5) Fresh Fruit 10) Dairy Products
Food Industry by Channels (USD billion) 2024

UK Retail Food Industry 274
UK Food Service - HRI 104
UK Food Processing 180
U.S. Food and Agriculture Exports | 3.8

Top 10 Host Country Retailers

1) Tesco 6) Lidl

2) Sainsbury‘s 7) Cooperative
3) Asda 8) Waitrose

4)  Aldi 9) Iceland

5) Morrisons 10) Marks & Spencer

GDP/Population
Population (2024) (millions): 68.4 GDP (trillions): $3.7

GDP per capita: $54,500
Sources: CIA World Factbook, TDM, Kantar
Worldpanel, UK Government Statistics

Strength Weakness

UK is one of the largest
markets in Europe with
one of the highest per

capita incomes globally

U.S. products face
competition from tariff-free
products from the EU and
Free Trade Agreement
(FTA) partners.

Opportunity Challenge

Demand for sustainable,
healthy, free-from,
vegetarian, and
convenience products
remains strong.

High cost-of-living remains
an issue; consumers are
spending less on non-
essential items and have
switched to private-label
products.



https://www.cia.gov/the-world-factbook/countries/united-kingdom/#economy
https://store.mintel.com/report/uk-online-grocery-retailing-market-report#:~:text=Online%20grocery%20market%20share%20UK,grow%20by%203.1%25%20in%202024.
https://www.fdf.org.uk/fdf/business-insights-and-economics/facts-and-stats/
https://www.fdf.org.uk/fdf/business-insights-and-economics/facts-and-stats/
https://store.lumina-intelligence.com/product/uk-eating-out-market-report-2025/

SECTION I. MARKET SUMMARY

According to the 2025 Eating Out Report, in 2025, the UK foodservice sector was valued at $133 billion
(E101 billion), an increase of $8 million from 2024. Growth has been driven by food to go channels such
as coffee shops, cafes, sandwich shops, and bakeries.

In September 2025, food and drink prices across the foodservice sector increased by 0.7 percent,
marking the sixth consecutive monthly increase. These increases are placing increased pressure on
operators, who are struggling with significant increases in regulatory, labor and energy expenses. To
mitigate these increasing costs, businesses are having to cut internal profit margins while also increasing
menu prices for consumers. Consumers are responding by scaling back on discretionary out-of-home
eating and drinking purchases.

The current eating out market is split into two categories of consumers, those over 45 who are
prioritizing high quality food and premium ingredients and the 16-44 aged category who focus on
affordability, actively seeking special offers and loyalty rewards through apps. In 2025, promotions were
used in 35.3 percent of dining occasions up 1.4 percent year-on-year (YOY). Therefore, the sector needs
to balance the needs of both demographics.

Market growth and drivers are:

e Fast food, which is expected to reach $53.9 billion (£40.5 billion) (5.7 percent YOY increase).

e Food delivery continues to expand, highlighting convenience and a cheaper option than dining at
a restaurant. The current market value is $19 billion (£14.3 billion), a YOY increase of 3.1
percent, however, this category has increased 87 percent since 2019.

e Convenience and affordability — consumers don’t want to cook but are seeking out good value
options including opting for quick service restaurants.

e Technology - social media and digital tools are enhancing customer experiences, with online
orders continuing to be popular and which account for 10.2 percent total revenue.

Key trends include
e Sustainability: consumers increasingly favor businesses reducing waste and offering sustainably
sourced products with some willing to pay a premium.
e Health and Wellness: demand for healthier, plant-based, and minimally processed food options.
e Experiential Dining: diners seek unique experiences beyond just food.
e Value: operators must focus on delivering good value for money to maintain customer loyalty
amidst rising cost of living costs.

Industry challenges

e The UK food service sector is currently faced with high operating costs driven by increases in
food prices, taxes, labor, and other government regulations. That, alongside the continued cost of
living crisis, means consumer spending remains cautious and is likely to impact HRI
profitability.

e According to the Food and Drink Federation food and drink inflation could reach 5.7 percent by
December 2025. Food and non-alcoholic beverage prices increased by 37 percent between
January 2020 and July 2025, with milk, cheese, eggs, and cooking oil experiencing the highest
increases.



https://store.lumina-intelligence.com/product/uk-eating-out-market-report-2025/
https://www.fdf.org.uk/fdf/news-media/press-releases/2025/food-and-drink-inflation-could-hit-5.7-by-the-end-of-the-year-fdf-warns/

Overview of the foodservice market in the UK in 2024

The following table shows a breakdown of the foodservice market in the UK. According to UK
foodservice specialist Peter Backman, in 2024, total UK foodservice food and drink sales amounted to
$71.3 billion, a nearly $5 billion increase from 2023. The industry is consumer-oriented with significant
investments in research and development. This helps development of new food and beverage products,
keeping the sector up to date and exciting.

Table 1. Breakdown of UK Foodservice Market by Sector

Number of Meals in Purchases Purchases Sales Food
Outlets ($ Billons) Food Food and and Drink —
($ Billions) | Drink ($ Billions)
($ Billions)

2023 2024 2023 2024 | 2023 | 2024 | 2023 | 2024 | 2023 | 2024
Restaurants 30,235 | 30,366 0.71 093 (3.2 350 |46 495 |17.0 |18.0
Quick Service
Restaurants
(QSR) 32,572 | 32,299 2.24 292 4.2 454 |529 |566 |200 |21.2
Pubs 34,777 | 34,572 0.55 0.72 |141 [143 |189 |207 |6.1 6.52
Hotels 40,805 | 40,805 0.46 061 |22 2.38 | 3.0 3.19 [12.0 |127
Leisure 18,700 | 18,700 0.37 049 |0.8 094 |1.0 1.15 |41 4.4
Staff Catering 14,337 | 14,403 0.50 0.66 |1.0 1.05 |1.13 |126 |25 2.6
Health Care 32,499 | 32,177 1.04 1.36 |15 165 |[164 |[1.77 |189 |204
Education 32,499 34,177 1.15 151 |11 1.21 |1.38 1.50 2.0 2.19
Services 3,167 3,167 0.26 035 | 025 (038 | 037 |043 |037 |1.44
TOTAL 241,529 | 240,918 | 7.33 9.62 |16.25(17.13|209 |22.08 |66.7 |71.3

Source: Peter Backman Foodservice Consultancy



https://www.peterbackmanfs.com/

Table 2. Major Advantages and Challenges for U.S. Exporters

Advantages

Challenges

UK foodservice sector is historically strong with established
distribution channels, specialty importers and wholesalers
allowing for efficient product distribution across the UK.

Strong price sensitivity. UK consumers demand
quality but at affordable prices.

U.S. companies should highlight sustainably sourced
products and ingredients. Market gaps exist for specialty
food items that may not be readily available in the UK.

Established UK food producers have strong
brand recognition and market share. Private
label products are popular and well regarded,
making it harder for new entrants to compete.

Country is English-speaking and is therefore a gateway into
Europe for U.S. exporters.

Poultry, red meat, and dairy imports are highly
regulated by the UK, with U.S. exports facing
SPS barriers to entry.

The United States is a popular destination for UK tourists
and familiarity with U.S. products and restaurant chains is
widespread. U.S chains such as Five Guys, Hard Rock Cafe,
and TGI Fridays are popular

Negative stories and misinformation about the
quality of U.S. food products, ingredients and
production practices remain common.

The UK generally demand high quality food products,
which can be an advantage for companies with premium
offerings.

Popularity and acceptance of specialty products
from EU countries is high among British
consumers, e.g., French cheeses, Spanish citrus,
and Italian pasta.

Cultural similarities mean U.S. companies find it easier to
adapt their products to UK consumer tastes compared with
other markets.

The UK has rigorous food safety standards
which can be complex to navigate and require

significant compliance measures.

Source: FAS London

SECTION Il - ROAD MAP FOR MARKET ENTRY

Market Structure

More than half of all food and beverage products sold to food service operators are through wholesalers.
Larger operators buy from wholesalers, while smaller outlets are likely to buy from either smaller
wholesalers, known as cash and carries, or retail stores. Specialized importers have in-depth knowledge
of import requirements, such as certification, labeling, and packaging regulations. Due to the large
number of companies operating within the foodservice market, intermediaries skilled in fulfilling small
orders play a pivotal role in the distribution of products. Aramark, Bidfood Foodservice, Brakes,
Compass Group, Sysco, Mitchells & Butler, Sodexho, and Whitbread are among the largest operators of

this type in the UK.

Distribution

In 2024, pubs, clubs, and bars were the largest foodservice profit sector, with a share of 28.6 percent of
the sector’s overall sales. Exporters and distributors providing these venues have ample opportunities,
although they may be hindered by the lingering supply chain challenges.



https://finance.yahoo.com/news/united-kingdom-foodservice-market-2029-142700804.html

Entry Strategy

Successful market entry to the UK requires in-depth knowledge of the UK market requirements,
meaning substantial homework on the part of the U.S. exporting company to ensure that all import
regulations and labeling laws are met. The FAS London Food and Agricultural Importer Regulations
(FAIRS) Report and is a good source for country specific information.

Once U.S. companies have acquired this background information, they may consider attending or
visiting one of Europe’s USDA endorsed trade shows. They serve as a springboard into the market,

helping companies establish new trade contacts and gauge product interests.

The trade shows listed below are UK-centric and U.S. companies focused on expanding exports to the
UK market, should consider attending the shows.

Table 3. HRI-Related Trade Shows in the United Kingdom

Trade Show Description
BrewLDN Trade & consumer show for craft beer.
April 2026 www.brewldn.com

Hotel, Restaurant & Catering
March 30- April 1, 2026

The UK’s leading hospitality and foodservice event.
www.hrc.co.uk

Bar Covent London
May 11-12, 2026

Exhibition focused on alcohol served in licensed on trade
establishments. https://www.barconventlondon.com/

London Craft Beer Festival
July 18-19, 2026

Large consumer beer show with a trade afternoon.
www.londoncraftbeerfestival.co.uk/

Great British Beer Festival
Aug 2026

Large consumer beer show with a trade afternoon.
https://greatbritishbeerfestival.co.uk/

The National Restaurant, Pub and
Bar Show and Collated with Lunch
September 16-17, 2026

These shows are co-located and dedicated to the restaurant,
pub and food to go sectors. https://www.nrpbs.co.uk/
www.lunchshow.co.uk

State Regional Trade Groups (SRTG) are non-profit trade development organizations that help U.S.
food producers and processors to enter overseas markets. They are funded by USDA/FAS and the
private industry. They conduct promotional activities to increase exports of U.S. high-value food and

agricultural products. For more information, contact the state regional trade group responsible for your
state:_https://www.fas.usda.gov/state-regional-trade-groups

Institutional Foodservice institutions refer to restaurants, quick-service restaurants, hotels, and resorts,
pubs, leisure parks, specialist coffee shops, staff catering, education, health care, custodial (police, fire
stations, prisons etc.), welfare (meals on wheels, day care centers etc.).


https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=FAIRS%20Country%20Report%20Annual_London_United%20Kingdom_UK2024-0041
https://www.fas.usda.gov/topics/trade-shows/search?events_trade_shows%5B0%5D=event_trade_shows_endorsed%3A1
https://www.fas.usda.gov/topics/trade-shows/search?events_trade_shows%5B0%5D=event_trade_shows_endorsed%3A1
http://www.brewldn.com/
http://www.hrc.co.uk/
https://www.barconventlondon.com/
http://www.londoncraftbeerfestival.co.uk/
https://greatbritishbeerfestival.co.uk/
https://www.nrpbs.co.uk/
http://www.lunchshow.co.uk/
https://www.fas.usda.gov/programs/market-access-program-map/state-regional-trade-groups
https://www.fas.usda.gov/programs/market-access-program-map/state-regional-trade-groups

Sub-Sector Profiles

Table 4. Leading Foodservice Brands by Number of Outlets 2024

Rank | Operator Main Global Brand Owner | No. of Outlets
Sector
1 Enterprise Inns Stonegate Pub Co. Ltd. | 4,500
2 Costa Coffee Restaurants | The Coca-Cola Co. 2,712
3 Greqgs QSR Greggs Plc 2,625
4 Star Pubs and Bars Heineken NV 2,400
5 Subway QSR Doctor’s Associates Inc. | 2,291
6 Marston’s Pubs Marston’s Plc 2.111
7 Admiral Taverns Pubs Admiral Taverns Ltd. 1,489
8 McDonald’s QSR McDonald’s Corp 1,485
9 Domino’s QSR Dominus’s Pizza Inc. 1,285
10 Starbucks QSR Starbucks Corp 1,268

Source: Euromonitor
SECTION I1l. COMPETITION

The EU is the main competitor for U.S. consumer-oriented food. According to the Office of National
Statistics, latest figures show the EU supplied 24 percent of food consumed in the UK. EU food
exporters have relatively low transportation costs and fast delivery times. Their products enter duty-free
under the UK-EU Trade and Cooperation Agreement, and their products often require minimal changes
to ingredient lists or labels. Africa and South America are the largest non-EU suppliers to the UK, with

four percent each of all UK food and drink imports, followed by Rest of Europe, North America, and
Asia with three percent each. The three largest imported commodity groups by value were fruit and
vegetables, meat, and beverages.

Table 5: Overall Competitive Situation for Consumer-Oriented Products (2024)

Product Category
Total UK Import

Wine & Beer
(HS 2203, 2204,
2205, 2206)
USD 5.8 billion
Tree Nuts

(HS 0801 +0802
+200819)

USD 808 million
Food Preparations
(HS 210690)
USD 2.0 billion

Main Suppliers in
Percentage

. France - 31.2%

. Italy — 22.4%

. Spain —8.1%
USA -3.2%

. USA - 31.5%

. Vietnam — 18.9%
. Turkey — 7.1%

WN R NWN P

1. Germany — 15.7%
2. Denmark — 12.6%
3. Ireland — 9%
6. USA - 5.8%

Strengths of Key
Supply Countries

Proximity, reputation,
climatic conditions for
wine growing.

USA is the leading
supplier of almonds,
walnuts, pistachios, and
hazelnuts.

Proximity and
availability.

Advantages and
Disadvantages of Local
Suppliers

Limited wine grown in
the UK, therefore
necessity to import.

Growing demand from
the snack industry. Nuts
benefit from their healthy
reputation.

Strong domestic food
industry.


https://www.stonegategroup.co.uk/
https://www.costa.co.uk/
https://www.greggs.co.uk/
https://www.starpubs.co.uk/
https://www.subway.com/en-gb/
https://www.marstonspubs.co.uk/
https://www.admiraltaverns.co.uk/
https://www.mcdonalds.com/gb/en-gb.html
http://www.dominos.co.uk/
https://www.starbucks.co.uk/
https://www.gov.uk/government/statistics/food-statistics-pocketbook/food-statistics-in-your-pocket-global-and-uk-supply
https://www.gov.uk/government/statistics/food-statistics-pocketbook/food-statistics-in-your-pocket-global-and-uk-supply

Distilled Sprits
(HS 2208)
USD 1.25 billion

Fish & Seafood
(HS 03 + HS 16)
USD 8.6 billion

Condiments and
Sauces

(HS 2103)

USD 1.45 billion

Sweet potatoes
(HS071420)
USD 99.6 million

Peanuts
(HS 1202)

USD 208.0 million

1. USA - 18.3%
2. France — 16.2%
3. Italy — 10.4%

1. Thailand— 10.4%
2. Norway — 9.7%
3. Poland - 9.5%
20. USA -1.2%

1. Netherlands — 22.4%
2. Italy — 13.6%

3. Germany — 7.2%

12. USA -2.3%

1. USA - 35.3%
2. Egypt — 33.2%
3. China—14.3%

1. Argentina — 35.6%
2. USA - 18.3%
3. Nicaragua — 16.9%

(Source: TDM) - UK Imports from the World

Proximity to the UK.

USA is the largest
supplier of Alaska
Pollock fillets, used as an
alternative to cod or in
fish fingers.

Proximity and
availability. USA is well
known as a supplier of
BBQ and hot sauces.

The United States is the
largest exporter of sweet
potatoes to the UK,
however, Egypt is
gaining market share
year on year.

Until 2022, U.S. had 25
percent import duty giving
Argentina the advantage.

SECTION IV. BEST U.S. PRODUCT PROSPECT CATEGORIES

Products in the market that have good sales potential:

» Processed Products: snack foods, sauces, dips, salsas, etc.
» Dried and Processed Fruit: cranberries, dried cherries, prunes, raisins, berries
» Nuts: almonds, peanuts, pecans, pistachios, walnuts
» Fish and Seafood: cod, pollack, salmon, scallops, and other fish products

» Fresh Fruit and Vegetables: apples, grapefruit, pears, sweet potatoes, table grapes
* Meat: hormone-free beef and pork products
» Drinks: craft beer, spirits, and wine

Products not in the market because they face significant barriers:

* Food additives

* Red meat and meat products produced with growth hormones
* Most poultry and poultry products
» Genetically modified products that are not approved by the UK

Scotland, a major
domestic producer of
whisky is a strong
competitor for the United
States. France exports
brandy and Italy liqueurs.
Tradition in seafood
trading and processing.
Fish is popular.

Strong domestic food
industry.

Supermarkets sell fresh
and processed sweet
potatoes

Not grown in the UK.
Demand from snack food
industry.



Table 6: Top 10 Consumer-Oriented Products Imported from United States to United Kingdom

Product Category UK Imports from United States Market % Change
2024 ($ million) Share 2023-24

Tree Nuts 254.9 20.23 +13.83
Distilled Spirits 230.0 18.25 +17.34
Wine 188.1 14.92 +1.97
Food Preparations 117.0 9.29 -5.94
Bakery Goods, Cereals, and Pasta 68.5 5.43 +14.14
Processed Vegetables 64.1 5.09 -1.16
Chocolate & Cocoa Products 53.3 4.23 +17.73
Processed Fruit 48.0 3.81 +11.29
Chewing Gum and Candy 37.1 2.95 +8.66
Condiments and Sauces 36.9 2.93 +7.61

Source: Trade Data Monitor (TDM)

Table 7: Top 10 Consumer-Oriented Products Imported from the World to the United Kingdom

Product Category UK Imports from the World 2024 | Market % Change

(3 million) Share 2023-24
Bakery Goods, Cereals, and Pasta 6,841 10.1 +8.2
Dairy Products 5,873 8.69 +10.96
Fresh Fruit 5,821 8.61 +16.11
Wine 5,303 7.85 -1.24
Chocolate & Cocoa Products 4,568 6.76 +28.23
Processed Vegetables 4,542 6.72 +9.02
Poultry Meat and Products 4,243 6.28 +5.97
Fresh Vegetables 4,190 6.2 +7.16
Pork and Pork Products 2,768 4.1 +0.4
Non-Alcoholic Beverages, Exc. 2,457 3.64 +7.26
Juices

Source: Trade Data Monitor (TDM)

SECTION V: KEY CONTACTS AND FURTHER INFORMATION
If you have any questions or comments about this report, require a listing of UK importers or need help
exporting to the United Kingdom, please contact the USDA office in London.

United States Department of Agriculture (USDA), Embassy of the United States of America 33 Nine
Elms Lane, London SW11 7US, Tel: +44 20 7891 3313 Email: AgLondon@usda.gov

Please review and follow FAS London’s social media sites:

Twitter: @USagricultureUK, Instagram: @SavortheStates, Website: www.savorthestates.org and
LinkedIn account.

FAS London publishes other market, and commodity reports available through the Global Agricultural
Information Network (GAIN) at https://gain.fas.usda.gov/#/home



mailto:AgLondon@usda.gov
https://twitter.com/usagricultureuk
https://www.instagram.com/savorthestates/?hl=en
http://www.savorthestates.org/
https://www.linkedin.com/company/savor-the-states/
https://gain.fas.usda.gov/#/home

Attachments:

No Attachments
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